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Dear reader, 

 

I’m pleased to get the opportunity to present you the Organisation Conjointe de Coopération en matière d’AR-

mement (OCCAR). OCCAR is a multinational organisation for the management of European Collaborative 

Defence programmes. It aims at being the centre of excellence and first choice in Europe in the field of the 

field of the collaborative acquisition of defence equipement.  

 

After 10 years of developing, implementing, improving and consolidating best practice and state of the art man-

agement tools in a lean and agile organisation, OCCAR-EA has reached the necessary level of maturity. 

 

This brochure is established to give you a better understanding of OCCAR-EA’s organisation and its main 

business and to give you an overview of the programmes that are actually managed by the organisation. 

  

I invite you to read it trough and to discover the different facets of this lean and flexible organisation. I'm con-

vinced you’ll find the content of this brochure more than interesting. If, after reading this booklet, you still 

want more detailed information on OCCAR-EA, don't’ hesitate to access our website under www.occar-ea.org. 



History 

The Organisation Conjointe de Coopération en matière d’armement was established by an 
Administrative Arrangement on 12th November 1996 by the Defence Ministers of France, 
Germany, Italy and the UK. Its aim is to provide more effective and efficient arrangements 
for the through life management of collaborative armament programmes and technology 
demonstrator programmes. 
The Defence Ministers of the four founding Nations went to sign a Treaty, the « OCCAR 
Convention », which was subsequently ratified and came into force on the 28th January 
2001. The Convention gives OCCAR its legal status, allowing it to place and manage con-
tracts and to employ own staff. Belgium and Spain joined OCCAR, respectively in 2003 and 
2005. Finland, Luxembourg, the Netherlands, Poland, Sweden and Turkey are actually par-
ticipating in a programme, without being members of the organisation. 

1993 Franco-German Declaration 

1995 Principles of Baden-Baden 

1996 Franco-German precursor team 
UK and Italy join precursor team 
Administrative Arrangement 

1997 Early Staffing of Central Office 

1998 Signature of the OCCAR Convention 

2001 OCCAR Legal Status 

2003  Accession of Belgium 

2004 Re-organisation of Central Office 

2005 Accession of Spain 



Mission 

To facilitate and manage collaborative European armament Programmes and 
Technology Demonstrator Programmes, through their life cycle to the satisfac-
tions of our customers 

Vision 

 To be a centre of excellence, and the first choice in Europe, in the field of 
collaborative acquisition of defence equipment. 

 
• Customer relationship 
 To excel in offering personalised service and building long-term relations with Euro-

pean defence stakeholders. 
 
• Best of class 

To excel in offering effective programme management services, in terms of cost, 
schedule and system performance 

Values 

• Belief in Europe’s future 
 We are committed to OCCAR’s fundamental role in establishing a customer focused 

European defence equipment acquisition capability. 
 
• Professionalism, teamwork and positive attitude towards change 

We believe that these are the essential values for the achievement of excellence. 
 
• Cultural diversity 

We recognise and use the different cultures, skills and experiences of our staff as 
drivers for innovation and continual improvement. 
 

• Integrity 
We are committed to the highest standards of integrity in dealing with Nations’ finan-
cial resources, assets and weapon systems. 



Strategic Aims 

 OCCAR has defined Strategic Aims, which translate its vision into concrete 
terms. The figure below shows the main cause-and-effect relationships be-
tween these Strategic Aims. 

Business Model 

OCCAR-EA processes are primarily those related to the management of Programmes for the 
procurement of defence products. A cartography of OCCAR-EA main processes is shown 
below. The OCCAR-EA QMS is certified against the requirements of ISO 9001. 



OCCAR Organisation  in 2009 

The Board of Supervisors (BoS) is the highest decision-making level within OCCAR. It 
directs and supervises OCCAR-EA and all associated committees and decides all matters 
concerning the implementation of the Occar Convention. 
 
The Programme Board, whose members consist of BoS members from the Participating 
States (or equivalent for a Non-Member State) is the highest decision-making level for mat-
ters specific to an OCCAR Programme. 
 
The Future Tasks and Policy Committee (FTPC) advises and assists the BoS in the 
achievement of its functions with regard to business, management, contractual policy and 
prospective programmes. 
 
The Finance Committee (FC) monitors on behalf of the BoS the operation and effective-
ness of OCCAR-EA’s financial management, makes recommendations to the BoS on the 
documents dealing with the regularity of this financial management and proposes to the 
BoS the general policies on OCCAR financial matters. 
 
The ISS Committee (ISSC) advises and assists the BoS in the achievement of its functions 
with regard to Trough Life and in Service Support strategy, services, policy, procedures and 
guidelines. 



The Security Committee (SC) supports the BoS in its decision-making process and con-
siders all aspects of security of classified information related to OCCAR. 
 
The Programme Committees (PCs) oversee the running of the Programmes for the 
Member States and non-Member States participating in a Programme. 
 
The Executive Administration is the standing executive body responsible for the imple-
mentation of the decisions of the BoS. It consists of a Central Office, which is responsible 
for strategy, governance and corporate support and Programme Divisions, which are the 
operational units in charge of the management of the OCCAR Programmes 

















MUSIS - Federating Activities 

Definition: 2011 - 2012 














